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Question and Answer SQuestion and Answer 
Panel 

to ask questions during theto ask questions during the 
presentation. We will answer 
them throughout the 
presentation.p
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Measuring program performance: OCEG point of view
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Universal program outcomes
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• Achieve business objectives

• Enhance organizational culture

• Increase shareholder confidence

• Prevent, detect and reduce adversity

• Motivate and inspire desired conduct

• Improve responsiveness and efficiency

W
EBIN

A
R SERIE

RE TH
E PERFO

• Prepare and protect the organization • Optimize economic and social value
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Measuring program performance: OCEG point of view
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RESPONSIVE (agile) EFFICIENT (lean)
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EFFECTIVE (sound)
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BALANCE these (sometimes) COMPETING

G
RC?OBJECTIVES
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Measuring program performance: OCEG point of view
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Measuring compliance program performance: E&Y point of view

Premise: a compliance and ethics program serves three principal objectives:

1. To prevent non‐compliance

H
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2. To detect non‐compliance

3. To enhance decision‐making, to ultimately help meet business objectives
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Detection Prevention
Enhanced 
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Relatively easier
to measure

Relatively more difficult
to measure Relatively most difficult

to measure

Detection Prevention decision-making
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Ernst & Young Compliance Framework

Mandatory Voluntary
Compliance Requirements
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 D
O

Prevent and detect
non-compliance

Keep Us Out of Trouble

BusinessLegal / Regulatory

Enhance business performance
Drive competitive advantage

Make Our Business Better

Effective Integrated
Compliance Program O

CEG
 

O
 W

E M
EA
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R

Compliance Function
Aligned and Coordinated Compliance Risk Management Activities

People Process Information & Technology
Organizational Charter

Organizational Structure

Strategic Planning

Risk Assessment

Preparedness and Practice

Monitoring and Evaluation

Measures and Metrics

Information Management

W
EBIN

A
R SERIE

RE TH
E PERFO

Organizational Structure

Resources and Accountabilities

Competency Development

Risk Assessment

Controls, Policies & Procedures

Training and Education

Monitoring and Evaluation

Incident Response

Communications and Reporting

Information Management

Performance Reporting

Decision Support

Corporate Governance and Oversight
Compliance Risk Management Functions

Strateg  and S pport F nctions Operations and B siness Units
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Individual Employees
Strategy and Support Functions Operations and Business Units G

RC?

© 2009 OCEG  Page 9

LIC
EN

SED
 T

O
 C

C
JA

M
ESF O

N
 T

U
ESD

A
Y

, M
A

Y
 26, 2009. SIN

G
LE U

SER
 LIC

EN
SE G

R
A

N
T

ED
.



Key aspects of compliance performance
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Effective design and operation
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Measuring effectiveness – approaches

Qualitative measures

H
O
W
 D
O

• Provide some indication of awareness of ethics and compliance program

• Tend to be subjective in nature

• Useful in identifying trends
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Quantitative measures

• Provide objective insights into program effectiveness
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• Tend to be hard data

• Useful for benchmarking your company to other organizations or within industry
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Measuring effectiveness – qualitative

• Qualitative measures test employee awareness of an organization's compliance 
infrastructure

H
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W
 D
O

• Example:  a brief ethics and compliance survey, repeated over time (i.e., annually) tests 
and tracks employee awareness of the following:
– That the company has a chief ethics and compliance officer

That the company has a code of conduct

O
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– That the company has a code of conduct
– That the company has a helpline/hotline
– Where to go with compliance‐related questions
– Where to go to report allegations of non‐compliance
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• If your organization (i.e., HR) already conducts annual survey, consider including ethics and 
compliance questions
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Measuring effectiveness – qualitative

• Consider developing other tools to test internal (or external) stakeholder impressions of 
ethics and compliance program effectiveness

I t i ith k t k h ld IA CFO CEO HR b f th B d/A dit

H
O
W
 D
O

– Interviews with key stakeholders, e.g., IA, CFO, CEO, HR, members of the Board/Audit 
Committee, business unit management, individual employees

– Focus groups

– Exit interviews

O
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• Observation:  Data from surveys, interviews, focus groups, and exit interviews requires in‐
depth analysis to identify conclusions and recommend actions to address the issues 
identified
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identified ES:
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Measuring effectiveness – quantitative 

• Number of criminal charges, nature, and disposition

• Number of civil litigation matters nature and disposition

H
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W
 D
O

• Number of civil litigation matters, nature, and disposition

• Number of regulatory or administrative actions, inspections and proceedings, nature, and 
disposition
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• Legal exposure trend analysis (including judgments and settlements)

• Allegations of non‐compliance (hotline and other sources)

W
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– Number of allegations, by seriousness
– Nature of serious allegations
– Percent and nature of substantiated
– Links between this data and the compliance risk assessment (and training, strategic planning, and 

li di i d i i )

ES:
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F G

compliance auditing and monitoring)
– Remedial actions and progress in achieving them

• Operational losses resulting from non‐compliance

G
RC?
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Measuring effectiveness – quantitative 

• Findings from internal audits, and progress completing related action items
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• Number, nature and results of compliance auditing and monitoring

• Customer complaints
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• Number of compliance‐related communications (e.g., tone at the top)

• Conflict of interest disclosures – nature, number and resolution
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• Formal linkage between compliance risk assessment and:

– compliance training curriculum
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– strategic planning and objective‐setting process, and 

– compliance audit and monitoring plans

G
RC?
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Measuring effectiveness – quantitative

• Employee‐related data:

– Number and percentage of employees trained, by substantive compliance area

H
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O

– Effectiveness of compliance training, as measured by tests

– How quickly new employees are trained on code of conduct and other core compliance 
infrastructure

– Nature and number of disciplinary actions
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RNature and number of disciplinary actions 

– Employee retention

• Compliance department’s progress in achieving goals and objectives
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• Compliance program effectiveness rating
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The role of auditing and monitoring

• Scope of reviews

– Compliance risks and processes, initiatives

H
O
W
 D
O

– Locations, business units, process owners

– Note changes in risk profiles over time (link back to risk assessment)

• Evaluate each control

O
CEG
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 W

E M
EA

SU
R• Evaluate each control

– As designed, does it prevent or detect target risk?

– Alone, or with other controls?
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• If the design is adequate, test to see if controls operate as designed

– Field work:  policy application within business units

– Continuous testing: 
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• Review of helpline calls and investigations procedures

• Customer complaints

G
RC?
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The role of auditing and monitoring

• Transaction reviews for red flags

H
O
W
 D
O

• Surveys:  

– Employee awareness, attitudes

– Investigations: post‐resolution survey of employees who filed reports; checking for 
possible retaliation

O
CEG
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Rpossible retaliation

• Focus groups: knowledge and gaps
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The role of auditing and monitoring

Monitoring

H
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O

• Key part of your compliance risk management process

• Loops back to risk assessment

• Continuous process
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Auditing

• Independent inquiry 
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• From outside of the compliance office

• For Audit Committee independent directors
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Key aspects of compliance performance
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Efficient use of financial and human capital
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Responsiveness to change and events
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Effective design and operation
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Key stakeholders
H
O
W
 D
O

O
CEG

 
O
 W

E M
EA

SU
R W

EBIN
A
R SERIE

RE TH
E PERFO ES:

O
RM

A
N
CE O

F GG
RC?

© 2009 OCEG  Page 25

LIC
EN

SED
 T

O
 C

C
JA

M
ESF O

N
 T

U
ESD

A
Y

, M
A

Y
 26, 2009. SIN

G
LE U

SER
 LIC

EN
SE G

R
A

N
T

ED
.



Balancing program improvements
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RNew OCEG “Burgundy Book” provides 
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procedures for evaluating and documenting 
the effectiveness of your compliance 
capability.
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For more information from Ernst & Young contact:

Jack Holleran R
S
ERIES

Principal, Ernst & Young LLP

Jack.Holleran@ey.com

+1 202 327 5793+1‐202‐327‐5793

For information about OCEG membership, please contact:

Scott L. Mitchell

Chairman, OCEG

smitchell@oceg.orgg g

+1‐602‐234‐9278
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